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AGENDA

1. Importance of communicating as part of 
good local governance

2. Review communications tactics

3. Overview of key messages

4. How can the working group help in communications

Engaging Residents about 
the Community Center

Rapp Strategies is working with the City of Maple 

Grove to execute a communications plan that 

provides factual and complete information about 

the plan to reinvest in the Community Center.
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WHEN IT COMES TO LOCAL GOVERNMENT, 

ƛǘΩǎ ǇǊŜǘǘȅ ǎƛƳǇƭŜΧ 

You need to 
communicate!

LŦ ȅƻǳ ǿŀƴǘ ǘƻΧ

Å tax people,

Åcontrol land use,

Åarrest wrong-doers, or

ÅǊŜƎǳƭŀǘŜ ōǳǎƛƴŜǎǎŜǎΧ
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Why Should the City Engage Residents?

1. Expertise attracts questions: City leaders and staff are viewed as 
experts of Maple Grove government.

2. Residents to local governments are what customers are to 
businesses ςand they shouldn’t be ignored.

3. LŦ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘǎ ŘƻƴΩǘ ŎƻƳƳǳƴƛŎŀǘŜΣ ǎƻƳŜƻƴŜ ŜƭǎŜ ǿƛƭƭΦ 
Unanswered questions lead to confusion, misinformation and rumors.

4. Maple Grove can learn from the questions it receives. Feedback 
becomes a critical part of knowing whether city communications 
efforts are hitting the mark.
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Why Good Proposals Fail to Obtain Public Support

1) Residents don’t trust city leadership

2) Proposal is created without broad community input

3) Wrong price point

4) Residents don’t understand how the plan helps their community

5) Most of the public discussion is about taxes, not benefits

6) City council members aren’t visible

7) Public questions are left unanswered

8) Advocacy Committee doesn’t find and motivate enough voters
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Activities in City Communications

FOUNDATIONAL

1. Website

2. Newsletters

3. Brochure/Fact Sheet

4. FAQ

5. Feedback mechanism

6. Information at events

RESEARCH THAT INFORMS 
CITY COMMUNICATIONS

ÅSurveys

ÅTax incidence study

ÅUser input

ÅCommunity meetings

ÅProfessional assessments

7. Media stories

8. Letters to the editor

9. Social media

10.Videos

11.Personal meetings

12.Legal notices
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What successfullocal government 
ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ƭƻƻƪǎ ƭƛƪŜ Χ 

Failure to adequately 
communicate is a 
failure to serve 

the public.

ÅTransparent

ÅAccurate

ÅConsistent

ÅAccessible
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Two Types of Communication 
During a Referendum

INFORMATION

Å City leads

Å Public dollars

Å Inform/engage 
residents

Å Factual information

ADVOCACY

Å Citizens lead

Å Private dollars

Å Operates independently 
From County

Å Find and turn out Yes 
(or No) Voters

Å No city involvement
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Nine Areas of Focus for City 
Communications

1. Vision for the future

2. The Need

3. The Process

4. The Plan

5. The Benefits

6. Cost and tax impact

7. Consequences of inaction

8. How to find out more 
information

9. When and where to vote

/ƛǘȅΩǎ ǊƻƭŜ ƛǎ factual informationas governed by M.S. 297A.99
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V I S I O N  F O R  T H E  F U T U R E :  

Å After 25 years of service, the time has come for 
Maple Grove residents to decide how to reinvest 
in the Community Center so that it can continue 
to serve our rapidly growing and diversifying 
community over the next 25 years.

Å After gathering valuable input from residents and 
users, the city has developed a long-term plan to 
expand the Community Center and the services 
and programs it supports.

Å The goal of the plan is to ensure that the 
Community Center can serve the region’s 
growing population for many years to come.

T H E  N E E D :  

Å A total of 650,000 local and regional guests visit the 
Community Center every year for sports events, 
conferences, expos and recreation, which helps support 
the local economy.

Å Over the years, the Community Center has been well 
maintained. However, given its age and high level of 
use, infrastructure updates and repairs are needed to 
modernize the center.

If you understand these elements of the project, 
ȅƻǳΩǊŜ ǊŜŀŘȅ ǘƻ ŀƴǎǿŜǊ ǘƘŜ Ƴƻǎǘ ŎƻƳƳƻƴ 

questions from the public

Overview of Key Messages

T H E  P R O C E S S :

Å In 2018, the city began seeking input from residents 
about the needs at our Community Center. City leaders 
engaged the community about the center through 
surveys, an open house and meetings with stakeholders.

Å A wide variety of residents and taxpayers –from families, 
seniors and teenagers to civic groups, businesses, and 
city staff –have shared their views and ideas.
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T H E  P L A N :  

Å The investment plan calls for adding and/or renovating space 
throughout the Community Center.

Å Additional amenities include new swimming pools, more space 
for senior programs, updated lockers, and a third sheet of ice.

Å The plan includes important investments in infrastructure, 
such as roof repairs and new operating systems.

Å These are services and amenities that residents highlighted –
and users told us they want.

T H E  C O S T:  

Å The total cost of the project is estimated to be $116M. 
Å The funding will come from three primary sources: 

Å $90 million from a local half-cent sales tax over a 
20-year period, if approved by voters.

Å $18 million in state bonding funds, included in the 
governor’s proposal of the 2022 session.

Å $8 million from sponsorships, donations and 
athletic associations.

S A L E S  TA X  I M PA C T:  

Å A half-cent sales tax ensures that residents and nonresidents share in the cost to reinvest in the Community Center.

Å If approved, 55% of the sales tax proceeds will come from nonresidents who use the Community Center and 
patronize local businesses, according to research by the University of Minnesota.

Å That means nonresidents would contribute about $49.5 million for the project through a sales tax.

Å If residents approve the sales tax, the cost per resident would be $3.20 a month, according to the U.

Å If the city used a property tax increase, the entire project would be paid for by Maple Grove residents who own or rent 
commercial or residential property, rather than the larger regional population that enjoys the city’s amenities.

Overview of Key Messages
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T H E  I M PA C T:  

Å The Community Center is used by many of 
Maple Grove’s 70,000 residents and has 
become a focal point for people to participate 
in activities and programs, find support and 
services, and of course, have fun.

Å A newly renovated and expanded Community 
Center would ensure the center remains a 
pillar for our rapidly growing city and region in 
the many years ahead.
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ÅIf the sales tax referendum isn’t approved, city leaders will 
still need to address problems with the aging Community 
Center and explore ways to improve operational efficiencies.

ÅIf the sales tax isn’t approved, city leaders would consider 
various options, including an increase in property taxes, to 
support a construction project that focused on the facility’s 
infrastructure.

Å The project would not likely include expansion of the 
building’s original footprint or new amenities.

V O T I N G  I N F O R M AT I O N :  

Å The local option half-cent sales tax will be decided by voters in a referendum on Nov. 8.

Å Early voting begins on Sept. 23.

Å That means Maple Grove residents have the final say about whether this investment plan will move forward.

Overview of Key Messages
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ÅAs an individual, you can join and support an 

advocacy committee.

ÅSo long as you don’t use public resources to advocate.

ÅRegardless of what role you want to play, you can 

answer questions from the public.

ÅRefer residents to city information sources.

ÅInform city staff about the types of questions you receive.

The Community Center Working Group is a city task 

ŦƻǊŎŜ ŀƴŘ ǘƘŜǊŜŦƻǊŜ ŎŀƴΩǘ Ǉŀȅ ŀƴ ŀŘǾƻŎŀŎȅ ǊƻƭŜΦ

What Role Can You Play as a 
Member of the Working Group?
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CƻǊ ƳƻǊŜ ƛƴŦƻǊƳŀǘƛƻƴΧ

Visit the project website: 
GrowingTogetherMapleGrove.org

Follow us on social media: 
@MapleGroveMNGov

Dedicated email about the project: 
growingtogether@maplegrovemn.gov

Dedicated phone line to provide 
feedback and ask questions about the 
Community Center project: 
763-494-6519
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Questions?


